16/04/23
THM 243 Rooms Division Management

Midterm Exam Answer Sheet
1. Why shall Job Descriptions be prepared before Job Specifications? (2 Points)?
Job descriptions shall be prepared before job specifications in order to fit employees to jobs NOT jobs to employees and, hence, be task oriented.

2. What are job / duty duplications? Is it dangerous to have such duplications? Why? Why not? (3 Points)

Job / duty duplication occurs when one specific duty / responsibility exists in more than one work position. Job duplications are dangerous since companies, under such situations, will lose control over that specific duty / responsibility leading to several detrimental results (lack of commitment to perform that specific duty / job, guest dissatisfaction, complaints…) 

3. What is Guest Delight? Why is it important for hotels to create guest delight? (3 Points)
Guest delight happens when hotel offers more than what guests expect. Moreover, it is important to create guest delight, as the latter will make guests come back to the hotel (repeat guests) which, in turn, will create the guest cycle.
4. Come up with any 3 advantages hotels enjoy, at the occupancy stage, when operating under fully automated system? (3 Points)

Some advantage hotels enjoy, at the occupancy stage, when operating under fully automated system are as of the following:

· Electronic transfer and posting of guest purchases, at different revenue outlets.

· Automatic update to appropriate guest accounts.
· Instantaneous postings.

· Simultaneous processing of guest account and departmental entries.

· Possibility of conducting continuous trial balance.

· Having more time for reviewing rather than focusing on data entry and balancing guest accounts.

5. Onur Holiday Village agrees to allot Bulut Travel Agency 15 Single, 25 Double & 10 Triple rooms for the period running from 01/04/2023 (Saturday) till 31/05/2023 (Wednesday) for each Wednesday & Friday arrivals for 4 nights. According to the allotment contract signed between both parties, Bulut Travel Agency has to send its final list latest 3 days before actual arrival of any group.
a) When is the fifth group estimated to arrive at Onur Holiday Village? (2 Points)
· The fifth group is estimated to arrive at Onur Holiday Village on Wednesday 19/04/2023.
b) When is the cut-off date of the Seventh group? (2 Points)
· The cut-off date of the Seventh group is Sunday 23/04/2023.

c) Suppose, by the cut-off date of the seventh group, Bulut Travel Agency communicated a Final List showing a need of 12 Single, 22 Double & 7 Triple rooms. How many rooms are washed out? (1 Point) Calculate the Wash Out Factor Percentage. (Round your answer to the nearest cent) (1 Point)
· Initial allotment = 15 + 25 + 10 = 50 rooms.

· Number of rooms conveyed in the final list = 12 + 22 + 7 = 41 rooms.

· Number of rooms washed out = 50 – 41 = 9 rooms.

· Wash Out Factor = (9 / 50) * 100 = 18.00 %.
6. Why shall reservation departments prepare, on a daily basis, expected arrival, departure and stayover lists? (2 Points)
Reservation departments shall prepare, on a daily basis, expected arrival, departure and stayover lists so that related departments (Housekeeping, Front Office, Food & Beverage…) would schedule optimum number of staff for the expected business volume on a daily basis. Optimum staff means here scheduling no more than needed (resulting in idle labor / high labor cost) and no less than needed (resulting in quality problems / dissatisfactions).
7. What is the meaning of a guest putting his / her signature on the registration record? (2 Points)
Signature placed by the guest on the registration record mean the following:

· Acceptance by the guest of the terms and conditions conveyed in the registration record.

· Intention of the hotel to provide all what is conveyed in the registration record.
8. Contrast “Mini-suite” and “Suite” rooms? (2 Points)
While “Mini-suite” room denotes a single room with a bed and sitting area (sometimes the sleeping are is separate from living room), “Suite” room denotes a room where parlor or living room is connected to one or more bedrooms.
9. At Vincent Hotel, Aboubacar has accumulated, just before checkout, the following details in his guest folio:

- Room Charges


$ 4,230.92
- Food Charges


$ 1,042.53
- Beverage Charges


$ 875.75
- Telephone Charges


$ 243.34
- Extra Charges


$ 95.75
- Payment (During Stay)

$ 1,025.00

- Guaranteed Reservation Payment 
$ 1,250.00

Upon thorough analysis of his expenditures, Aboubacar objected the high beverage consumption. Vincent Hotel’s cashier checked again the beverage vouchers and found that Aboubacar was 20 % overbilled (this error was due on the same day of departure). The hotel corrected the posting error and presented the folio to Aboubacar for signature.

a) What supporting document is needed to prove the correction of the posting error? How much (in US Dollars) should this very document include? What is the effect (i.e. Debit or Credit) on the folio’s net outstanding Balance? (2 Points)
Since the posting error is detected and corrected on the same day (i.e. before the closing of the business day), a correction voucher is needed to prove the correction of the posting error. Moreover, the amount of correction voucher shall be $ 175.15 (i.e. 20 % * 875.75). Lastly, the effect is a credit (i.e. decrease) on the folio’s net outstanding balance.
Suppose that Aboubacar decided to settle his guest folio, 25 % by Cash, 40 % by special Programs and the remaining by Personal Checks.

b) What is Aboubacar’s Net Outstanding Balance? (2 Points)
· Net Outstanding Balance = Total charges – Total payments = (4,230.92 + 1,042.53 + 700.60 + 243.34 + 95.75) – (1,025 + 1,250) = 6,313.14 – 2,275 = $ 4,038.14.
c) Journalize the zeroing of the guest folio. (3 Points)
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Cash





$ 1,009.535

Special Programs Payment Account

$ 1,615.256

Personal Check Payment Account

$ 1,413.349








Guest Account

$ 4,038.14
------------------------------------------------------------------------------------------------------------------------------------

d) What are the supporting documents needed as to close properly Aboubacar’s folio? (1 Point)
· Cash voucher ($ 1,009.535).
· Special Programs Voucher ($ 1,615.256).

· Personal Check Voucher ($ 1,413.349).

· An invoice ($ 4,038.14).
10. Günok Hotel consists of 342 rooms. Mr. Mert has been newly hired for the position of an Assistant Reservation Manager. He is supposed to calculate how many rooms Günok Hotel needed to overbook for the night of April 11th 2023. 

Mr. Mert was given the following information at hand, both updated and concerning the night of April 11th, 2023: 
· Number of rooms reserved: 


240 rooms

· Number of rooms occupied by stayovers:

90 rooms

· Forecasted No-show Percentage:


5.30 %

· Forecasted Understay Percentage:
 
6.40 %

· Forecasted Overstay Percentage:
 

4.20 %

· Forecasted Cancellation Percentage: 

2.80 %

· Expected Out Of Order Rooms:


4 rooms
Suppose you are the Rooms Division Manager in Günok Hotel. Since Mr. Mert is newly hired, he knocked your door and wanted your assistance. Could you help Mr. Mert to come up with:
a) The maximum number of rooms (including overbooked rooms) that can be reserved for that very night? (5 Points)
· Total number of rooms expected to be occupied for the night of Aprill 11th, 2023 = 240 + 90 = 330 Rooms
· Adjustment due to no-shows  = - 5.30 % * 240 = - 12.72 Rooms
· Adjustment due to understays  = - 6.40 % * 90 = - 5.76 Rooms
· Adjustment due to overstays  = 4.20 % * 90 = + 3.78 Rooms
· Adjustment due to cancellation  = - 2.80 % * 240 = - 6.72 Rooms
· Total adjustment = - 12.72 – 5.76 + 3.78 – 6.72 = - 21.42 Rooms
· Total number of rooms expected to be occupied for the night of April 11th, 2023 (after adjustment) = 330 – 21.42 = 308.58 Rooms
· Total number of rooms available for sale for the night of Aprill 11th, 2023 = 342 - 4 = 338 Rooms
· Maximum number of rooms to be additionally reserved for the night of April 11th, 2023 = 338 – 308.58 = 29.42 Rooms
· Total number of rooms expected to be reserved and occupied for the night of April 11th, 2023 = 330 + 29.42 = 359.42 Rooms.
b) The number of overbooked rooms? (1 Point)
· Total Number of overbooked rooms = 330 + 29.42 – 338 = 21.42 Rooms.
c) The overbooking factor? (1 Point)
· Forecasted Occupancy Percentage = 359.42 / (342 – 4) * 100 = 106.34 %
· Overbooking Factor = 106.34 % - 100 % = 6.34 %.
N.B: Answers to a), b) & c) parts shall be rounded to the nearest cent.

GOOD LUCK!
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